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Private vocational high schools account for a large portion of upper secondary
education. While they are by nature different from public vocational high schools, they
are often operated in much the same way as their public counterparts, but receive less
support from the government. The purpose of this study is to set the ideal guide human
resources development come up with possible alternatives in the context of the national
human resources development(NHRD). The specific objectives were (1) to analyze the
present state of private vocational high schools, (2) to figure out the needs for them, (3)
to provide the directions of the improvement programs, and (4) to suggest necessary
policies and realistic measures.
Various research methods such as literature review, panel of expert committee, field
study, and survey were employed to achieve the above objectives.
The suggestions to enhance the quality of private vocational high schools were as
follows:
I.
First, it is desirable to set the educational goals in the direction of both going to
college and getting jobs. This means that the administrative system needs to be
diversified to accomodate the different educational functions.
Second, a skilled workforce is one of the fundamental elements of social development,
and thus training should be supported by the government. If students are forced to pay
the cost of vocational education by themselves, the quality of vocational education is
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likely to get worse. In order to solve this problem, more support from the public sector
is needed.
Third, the improvement plans should be based on the idea of strengthening autonomy
of private vocational high schools. Therefore, private vocational high schools should be
allowed to have various forms. This does not necessarily mean every private vocational
high school needs to be transformed into an specialized high school. Each school just
needs to be supported in accordance with its own educational goals.
Fourth, private vocational high schools consider community colleges the most suitable
institution for vertical linkage and cooperation. Therefore, it is very important for the
development of vocational high schools to integrate the curricula of the two educational
institutions.
Fifth, education at private vocational high schools is a main part of public education.
Thus, greater governmental support should be provided.
II.
First, private vocational high schools should be allowed more autonomy, enabling them
to conduct more independent and diverse vocational education.
Second, the curriculum should be restructured to fit the ability and aptitude of students.
Especially, the contents of education should be focused on the basic business affairs
necessary for industry in general.
Third, a system to control the results of learning and maximize them is needed.
Fourth, active governmental policies to deal with surplus teachers are needed. A
department responsible solely for vocational ability development projects for surplus
teachers should be established by the government at either Korea National University of
Education or Korea Research Institute of Vocational Education and Training. Though the
newly established department, programs for the surplus teachers could be conducted, such
as giving them incentives for taking career development classes and helping them to
transfer to public schools or to find a new job.
As seen above, the development plans for vocational high schools should be based on
the autonomy of each school. This study included the following as the directions of the
improvement plan: diversifying the curricular administration, restructuring the texts,
receiving more administrative and financial support for devices and equipment, dealing
with the problem of surplus teachers more efficiently, strengthening the practical field
education and linkage, and raising motivation to learn after the vocational high school
graduates enter college. In addition, the educational goal to pursue both further education
and jobs necessitates the establishment of College Scholastic Ability Test(CSAT) for
vocational high school students and admission of vocational high school graduates to a
college department related with their high school department outside of the fixed
admission number.
Now, the core development plans for private vocational high schools obtained by this
study is presented as below:
1. Transformation to a specialized high school and specialization of curriculum
First, private vocational high schools suffer more serious financial problems than their
public counterparts. The preferable solution is transformation to a specialized or a general
high school. Therefore, administrative and financial support for the transformations are
needed.
Second, another way to cope with the present difficulties is to supplement the current
system. For example, measures such as decreasing the number of classes and teachers
and adding new departments should be actively pursued.
2. Introduction of vocational high schools that cooperate with industry
A vocational high school that cooperates with industry means a system in which an
industrial institution comes to a school and works with students. Students could receive
practical education that focuses on business affairs, schools could utilize the profit as
scholarships and school development funds, and the industry could utilize novel ideas and
talents of students. Through this win-win system the three participating bodies will be
benefitted.
3. School-based enterprise
One of the main income sources of private schools comes from the school foundation.
School-based enterprise is one alterative to diversify the income sources. Recently, an
increasing number of private community colleges has adopted this alternative. The gradual
introduction after intensive observations and analyses should be considered.
4. Introduction of alternative vocational high schools
Neglect of vocational high school dropouts is detrimental to the national human
resources development(NHRD). Thus, alternative forms of education for them is needed.
The government should increase alternative vocational high schools. Fundamental
restructuring of private vocational high school systems would lead to overcoming
uniformity and promoting diversity. In turn, this would help the diversification of
educational programs at the individual school level and thus enhance the competitive
power of the graduates.
